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MEETING MINUTES WORK SESSION 

NORTH SEWICKLEY TOWNSHIP WATER AUTHORITY 

January 21, 2021 

 

 
Pub/Input None 

 

Meeting Minutes Motion by Emmett Santillo and seconded by Ken Chute to approve the Regular Business 

Meeting Minutes dated December 17, 2020. Four ayes, motion carried. One abstain, Brent Tritt  

 

Bills For Board 

Approval 

The bills from December 2020 were presented to the Board for review. Bills totaling $74,674.34 were 

presented for review/approval. Motion by Emmett Santillo and seconded by Brent Tritt to 

approve payment of all bills. Five ayes, motion carried.  

 

Budget Review Presented was the Budget for review from December 2020. Discussion on the budget.  

 

Engineer's 

Report 

 

Emily Palmer presented the Monthly Engineer's Report. Discussion on the Risk and Resilience 

Assessment. Emily informed the Board that they will be meeting with NSTSA/NSTWA staff in 

February to start the planning, Lisa and Emily to review in March and hopefully presentation to the 

Board in April for approval. Emily held a discussion on the tank painting, she is hoping by 2022 

summer we can paint Wise's Grove tank. Emily caught the new Board members up to speed with 

costs projections, life of the work and permitting processes with DEP. Discussion on Capital 

Improvements. Emily went over the spreadsheet that is attached to the Monthly Engineer's Report. 

Justin went through former water break areas and pulled the heaviest sections to add to the Capital 

Improvements plan. Discussion on projected time frames, when lines were last replaced, etc. Emmett 

Santillo shared some knowledge since he has been with the Authority Board and stated bad areas 

where breaks happen. Emily wanted the Board to be prepared if politically, Joe Biden, does 

implement an infrastructure plan, she would like the Board to be ready in the case money does 

become available. The more prepared you are, the more likely you are to get funding. Brent Tritt 

discussed the Township ISO rating and how the water lines impact the rating we receive. The lower 

the rating the better, the Township is at a 6 and if we make some improvements to the system, that 

rating can be lowered. Emmett Santillo explained that if the rating can be lowered, that helps residents 

with lower rates on their homeowner's insurance per year. Brent Tritt also discussed that the lower the 

ISO rating, the better chances the Fire Department has at getting grant money. One of the main factor 

for the ISO rating to change is increasing main water line sizes and also the percentage of fire 

hydrants the Township is covered by. Emmett Santillo would like to find the most severe water break 

areas and start to replace them to also aide in his effort to lower the ISO rating for the Township, Fire 

Department and residents. Discussion on costs for changing the line sizes. Discussion on the 

Sewer/Water maintenance building. Lisa informed the new combined Board there is a plan in place 

for a building and she will forward that along to the three sewer board members that have not seen the 

plans. The Board would like to build something that is appropriate for what we need to be able to 

perform the job effectively. Emily wanted to add that we discussed a meter replacement program the 

Authority had been working on in the past and also that there are two Water Authority trucks that are 

coming near to 100,000 miles each that may need replaced. Just additional information for the capital 

improvements plan. Emily is going to reach out to LB Water to talk to them about the latest 

technology and we should possibly consider replacing all the meters. Emily asked the Board for their 

feedback. Myron suggested we get the "must do" list together so we can move forward.  

 

Solicitor's Report Myron asked Emily what the life of the capital improvements are. He asked if we could get 30 years 

from it. Emily would like to run that by Ned at the firm to get his opinion before committing to an 
answer to that. Myron discussed the financing and right now, he feels we can get $2 million dollars 

from 2.6% - 2.7% over 25 years and the Debt Service payment would be around $110,000.00 per 
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year. Myron said this is the best he has seen rates and he feels it should be done before the Authorities 

combine because we will not be able to get funding with the current Sewer Authority debt. Motion by 

Emmett Santillo and seconded by Rudolph Shirilla appointing and authorizing (i) the firm of 

CIM Investment Management, Inc. of Pittsburgh, Pennsylvania to serve as Financial Advisors, 

(ii) the firm of Lynch and Lynch of Pittsburgh, Pennsylvania, to serve as Bond Counsel to 

prepare all the legal documentation regarding the upcoming issuance of bonds by the 

Authority, and (iii) firm of RBC Capital Markets, LLC, of Pittsburgh, Pennsylvania to 

represent the Authority as Underwrites but not as financial advisors or municipal advisors, and 

accordingly the Authority, shall execute the attached G-17 Letter as part of this appointment. 

Five ayes, motion carried. Myron discussed that the Authority's may be able to apply for Beaver 

County CARES funding and possibly get reimbursements from the pandemic. Brent Tritt asked is we 

worked with CIM Investments in the past. Myron discussed some of the former work they had been 

involved with. Myron feels maybe we should try to get the entire cost of the capital improvements 

plan, including the wish list items. Emily reminded the Board that the wish list items do not have a 

value on the spreadsheet just yet and that the total is basically the necessary repairs and the new 

maintenance building costs. Brent informed the board that he doesn't like to just have one investment 

option, that he would like to see additional proposals to be sure the a good company is still being held 

to a high standard and we are in fact getting the best rates. Myron explained that the sole purpose for 

CIM Investment Management is to find us the best rate, Brent stated he still prefers more options. 

Myron stated that we would be starting all over and rates could go up if we don't continue forward 

with the current plan and all the companies have the Authority information. Ken Chute asked what 

their fees are. Myron explained all the fees will be taken from the proceeds and there will be no out of 

pocket expenses. Myron reminded the Board that this had been formerly approved by the Board and it 

is easiest if we just stay on track with where we were headed. Emily wanted to point out that 

Aliquippa has been put under consent and we want to stay away from that. We are in a good position 

now to secure funding and be ahead of the problems that could come from DEP. Ken Chute also 

agrees that now is a good time to take this all in to consideration and save money for the future. 

Emmett discussed the dump truck as well. He understands there are low miles but the vehicle was 

never maintained properly, it is still a 21 year old vehicle. Emmett wanted the current Board to know 

that Lisa was not the reason for the problems with the dump truck, that Lisa inherited them and we are 

now trying to correct the problems.  

 

General Reports 

 

Presented was the water loss in gallons for December 2020, the balance sheet, the Authority 

Magazine and the Water Authority Board member pay.  

 

Old 

Business 

 

Lisa updated that Board that we are still in the process of approvals for the merger. Motion by 

Emmett Santillo and seconded by Arthur Hayes to approve the hiring of Tammy Harbaugh 

with a start date of February 1, 2021 at and hourly rate of $19.00 per hour, 2 weeks' vacation 

and health care immediately available. Four ayes, motion carried. Brent Tritt had to leave the 

meeting at 8:06 pm, therefore no vote.  

 

New Business 

 

None 

   

Executive 

Session 

 

None 

Announcements 

 

None  

 

Adjournment 

 

Motion by Rudolph Shirilla and seconded by Emmett Santillo to adjourn the meeting at 8:13 

pm. Four ayes, motion carried.  

 

 

Lisa A. Crespo, Authority Manager       February 18, 2021 


